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Management Financial Report
It is the intent of Ameri-Tech Property Management services to produce a comprehensive self-contained Financial Report,
where as the validity and accuracy of the information being reported can be easily understood and substantiated. The
following financial information is for Management purposes only in order to assist the association in financial planning. The
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Bulk Cable Contracts & Right of Entry (ROE) Agreements
Attn: Board Members:

There are two types of communities. Communities that either have a Bulk Service Contract for
internet and/or cable TV or not, or a Right of Entry (ROE) Agreement. What are bulk service contracts
and what are the benefits? Some communities enter into a bulk service contract to save their
residents money on internet and cable services by combining all of the individual units, thus getting a
bulk rate. This creates a much larger number of units to garner lower individual unit rates from the
service provider. Communities with bulk service contracts typically get one chance every 5 years to
renegotiate their bulk service contracts. Ameri-Tech wants to ensure your community gets the best
deal possible, from the fastest internet speeds & premium cable TV channel lineup, to the lowest
annual percentage Increases.

Your community may not have a bulk service contract with a communication supplier like Spectrum
or Frontier. But all communication suppliers need permission to access your community.
Communication suppliers like Spectrum must get a signed Right of Entry (ROE) Agreement to access
your community. This ROE agreement is valuable to a supplier like Spectrum or Frontier. Ameri-Tech
has successfully negotiated large per door incentives for some of our communities whereas these
providers have pald substantially for authorized access. Most of the ROE agreements have expired
and we are looking at all of our communities to secure and renegotiate a per door incentive for our
Associations.

Negotiating Bulk Se n s or Right of E -eements can be a time consuming

process requiring hours of phone calls and emails. Ameri-Tech has been at the center of these
negotiations for 25 years, and with that said, we have established good relationships with cable
providers and consultants. This allows us to obtain the best intermet and cable rates for the top tier
services for our valued communities. All of the bulk services contracts or ROE agreements Ameri-Tech
negotiates include a monetary per door incentive. Many of the per door incentives range from $75.00
to $200.00 per unit. We have seen one of our larger communities receive a check from Spectrum for
nearly $200,000.00 as a per door incentive to sign a 5 year contract. That $200,000.00 is not a typo.

It is real money that the association received from Spectrum. The per door incentive can be used by a
community board to offset short falls in their budgets or bolster reserves, etc.

That's right. In most cases it is “Found Money” for our communities. However; because of the
enormous amount of time spent negotiating these agreements, we do charge a flat percentage (5%)
for these services, which is over and above the management fee and is an additional charge. But the
good news is we only get paid if the Association gets paid! So, when it's time, if you would like us to
asslst in negotiating Bulk Service Contracts or Right of Entry (ROE) Agreements on behalf of the
Association, please let your Property Manager know so that we can start the process.

if you have any more questions, please contact Bob Kelly, Assistant Director of Operations at Ameri-
Tech Community Management at 727-726-8000 Ext 232.

As always, thank you for your consideration.

Amerl-Tech Community Management, Inc.
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Assets

OPERATING FUNDS
11-1020-00-00 General - (06) Acct
11-1025-00-00 BB&T Security Deposit
Total OPERATING FUNDS:
RESERVE FUNDS
12-1047-00-00 BB&T - (07) Money Market
Total RESERVE FUNDS:
DELINQUENCIES/MISC ASSET

18-1700-00-00 BB&T Roof/Fencing Loan
18-1710-00-00 Allowance for Doubtful Accounts
18-1800-00-00 Delinquencies

18-1820-00-00 S/A Delinquencies

Total DELINQUENCIES/MISC ASSET

Total Assets:

Liabilities & Equity

LIABILITIES
20-2080-00-00 Reserve Interest
20-2100-00-00 Pooled Reserves
20-2315-00-00 Loan Funds/Special Assessment

Total LIABILITIES:

SECURITY DEPOSITS
22-2200-00-00 Security Deposits
22-2205-00-00 Security Deposit # 147
22-2210-00-00 Security Deposit #142
22-2215-00-00 Security Deposit #72
22-2220-00-00 Security Deposit #132
22-2225-00-00 Security Deposit #103
22-2230-00-00 Security Deposit #41
22-2235-00-00 Security Deposit #133

22-2240-00-00
22-2245-00-00
22-2250-00-00
22-2255-00-00
22-2260-00-00
22-2265-00-00
22-2270-00-00
22-2280-00-00
22-2290-00-00

Security Deposit #52

Security Deposit Unit 42

Security Deposit #12
Security Deposit #23
Security Deposit #22
Security Deposit #25
Security Deposit #44
Security Deposit #34
Security Deposit #31

22-2295-00-00 Security Deposit #101 Watts
22-2320-00-00 Rental Security 2058 #15 Adams
22-2325-00-00 Security Deposit-Unit 136
22-2330-00-00 Security Deposit-Unit 62
22-2340-00-00 Security Deposit Unit 63

Total SECURITY DEPOSITS:
PREPAID/MISC LIABILITIES
23-2300-00-00 Prepaid Assessments
23-2400-00-00 BB&T Roof/Fencing Loan
Total PREPAID/MISC LIABILITIES:
EQUITY/CAPITAL
30-3100-00-00 Prepaid/Delinquency Adjustment

$69,383.45
10,964.49

164,554.34

400,684.56
(2,540.00)
10,280.46

6,488.75

146.29
70,159.42
94,248.63

Date:
Time:

Page:

$80,347.94

$164,554.34

$414,913.77

$659,816.05

914.49
400.00
400.00
400.00
400.00
450.00
400.00
400.00
800.00
400.00
400.00
400.00
400.00
400.00
1,200.00
400.00
400.00
400.00
400.00
400.00
800.00
400.00

29,852.95
408,937.81

(27,825.74)

$164,554.34

$10,964.49

$438,790.76

CINCSystems, Inc. Copyright 2023. All rights reserved.

5/3/2023
11:51 am

i1



£ Jalance Sh g ol 5312023
!’_‘;,,“’,,,L“E Men:k’l‘_‘eeh_ Woodlake Association, Inc ] - 11:51am
(LT i End Date: 04/30/2023 2

30-3120-00-00 S/A Prepaid/Delinquency Adjustment

$5,973.30
30-3200-00-00 Prior Years 84,309.48
Total EQUITY/CAPITAL: $62,457.04
Net Income Gain / Loss (16,950.58)
($16,950.58)
Total Liabilities & Equity: $659,816.05
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REVENUE

4010 Unit Maintenance Fees

4100 Special Assessment 8/2021-7/2026
4400 Operating Interest Income

4500 Application Fees

4800 Misc Income

4810 Keys

Total REVENUE

EXPENSES

ADMINISTRATIVE

5010 Administrative/Office
5015 Coupon

5020 Web

5040 Boxes/Storage

5300 Insurance

5600 Divisions Fees

5610 License/Permits/Fees
5620 Florida Annual Corp Fee
5800 Management Fee
5900 Legal Expenses

5910 Audit/Tax Prep
7900 Bad Debt
Total ADMINISTRATIVE

GROUNDS MAINTENANCE

5400 Lawn Service Contract
5430 Sprinklers

5440 Tree Trimming

5460 Tree Trim & Removal
5470 Extermination

Total GROUNDS MAINTENANCE

BUILDING MAINTENANCE

5200 Pest Control

6100 Building Maint/Repair
6110 Handyman Service
6120 Fire Protection

6130 Pest Control

6140 Termite-Treatment Plan
6150 Rodent Traps

Total BUILDING MAINTENANCE

POOL EXPENSES

6200 Pool Maintenance
6210 Pool Security System
Total POOL EXPENSES

UTILITY EXPENSES

7000 Electric

7001 Water

7002 Storm Water
7003 Sewer

7004 Trash
7005 Cable/Internet

$42,480,71 $47,486.58 ($5,005.87) $210,643.38  $189,946.32 $20,697.06 $569,839.00
7,655.32 9,833.33 (2,178.01) 44,751.33 39,333.32 5418.01 118,000.00
0.87 - 0.87 3.94 - 3.94 -
300.00 - 300.00 912.00 - 912.00 -
100.00 ¥ 100.00 325.00 e 325.00 =
E : 2 98.14 E 98.14 :
50,536.90 57,319.91 (6,783.01) 256,733.79  229,279.64 27,454.15 687,839.00
483.58 266.67 (216.91) 2,573.86 1,066.68 (1,507.18) 3,200.00
- 62.33 62.33 - 249.32 249.32 748.00
. 49.58 49.58 - 198.32 198.32 595.00
80.90 56.25 (24.65) 80.90 225.00 144.10 675.00
13,467.52 15,942.92 2,475.40 53,870.08 63,771.68 9,901.60 191,315.00
< 37.67 37.67 s 150.68 150.68 452.00
300.00 25.00 (275.00) 300.00 100.00 (200.00) 300.00
= 6.67 6.67 80.00 26.68 (53.32) 80.00
1,399.00 1,399.00 - 5,596.00 5,596.00 " 16,788.00
250.00 166.67 (83.33) 1,336.38 666.68 (669.70) 2,000.00
. 39.58 39.58 - 158.32 158.32 475.00
o 250.00 250.00 = 1,000.00 1,000.00 3,000.00
15,981.00 18,302.34 2,321.34 63,837.22 73,209.36 9,372.14 219,628.00
2,922.00 2,783.33 (138.67) 11,688.00 11,133.32 (554.68) 33,400.00
= 125.00 125.00 898.25 500.00 (398.25) 1,500.00
2 1,083.33 1,083.33 250.00 4,333.32 4,083.32 13,000.00
3,600.00 3 (3,600.00) 3,600.00 = (3,600.00) -
- - - 656.00 - (656.00) .
6,522.00 3,991.66 (2,530.34) 17,092.25 15,966.64 (1,125.61) 47,900.00
85.60 - (85.60) 171.20 . (171.20) .
640.00 2,083.33 1,443.33 9,981.00 8,333.32 (1,647.68) 25,000.00
= 416.67 416.67 . 1,666.68 1,666.68 5,000.00
10.00 41,67 3167 40.00 166.68 126.68 500.00
176.00 29.17 (146.83) 176.00 116.68 (59.32) 350.00
2,016.00 750.00 (1,266.00) 7,234.50 3,000.00 (4,234.50) 9,000.00
2 176.00 176.00 352,00 704.00 352.00 2,112.00
2,927.60 3,496.84 569.24 17,954.70 13,987.36 (3,967.34) 41,962.00
669.15 650.00 (19.15) 2,619.15 2,600.00 (19.15) 7,800.00
63.57 62.50 (1.07) 767.86 250.00 (517.86) 750.00
732.72 712.50 (20.22) 3,387.01 2,850.00 (537.01) 8,550.00
1,497.80 1,450.00 (47.80) 5,816.84 5,800.00 (16.84) 17,400.00
4,627.23 4,575.00 (52.23) 20,081.20 18,300.00 (1,781.20) 54,900.00
1,200.32 1,196.92 (3.40) 4,801.28 4,787.68 (13.60) 14,363.00
5,669.05 5,608.33 (60.72) 23,942.94 22,433.32 (1,509.62) 67,300.00
2,880.18 2,858.33 (21.85) 11,520.72 11,433.32 (87.40) 34,300.00
65.72 69.00 3.28 262.88 276.00 13.12 828,00
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Total UTILITY EXPENSES $15,940.30 $15,757.58 ($182.72) $66,425.86 $63,030.32 ($3,395.54) $189,091.00
NON OPERATING EXPENSES

2315 Special Assessment Transfer $7,655.32 $- ($7,655.32) $44,751.33 $- ($44,751 .33) $-
9100 Pooled Reserves 5,584.58 5584.58 = 22,338.32 22,338.32 & 67,015.00
9315 Reserves-Loan Payment 5 Years 9,474.42 9,474.42 - 37,897.68 37,897.68 b 113.693.00
Total NON OPERATING EXPENSES 22,714.32 15,058.00 (7,655.32) 104,987.33 60,236.00 (44,751.33) 180,708.00
Total EXPENSES $64,817.94 $57,319.92 ($7,498.02) $273,684.37  $229,279.68 ($44,404.69) $687,839.00
COMBINED NET INCOME ($14,281.04) (80.01) ($14,281.03) ($16,950.58) ($0.04) ($16,950.54) $-

CINCSystems, Inc. Copyright 2023. All rights reserved.



"pantasal spybu |1y * £Z0g 1BuAdoD “ou| ‘sweIsASONID

02'180'0C - - - - - - - - €2°229'Y 21595y ¥9'892'9 12°029'y 191eM 1002
¥8°918'S - - - - - - - = 08'L6v'| L0°€6V'L 95°16¥'¢C L' vEe ouI3313 0002
S3ISN3IAX3 ALITILN

10°28¢'¢ - - - - - - - - cLeeL JAR AP CVLLL 09°¢9L‘} SISNIJXT TOOd (BI0]
98°L9L - = = S ] = = - 16°€9 26°€9 A4t 09'€LS woyshg Aunoes |100d 0129
G619 = ) = = = % = - G1'699 00'059 00°059 00°059 aoueusjuley [00d 00Z9
S3SN3dX3 100d

0L'v56'L) = £ = = = " = = 09°226°C 05'6€.'6 09°62S 0029.'y JONVYNILNIVIN ONIATING (8301
00°¢se - = " - = = - = = - e 00'2s¢ sdel] juspoy 0§19
0SvEZ'L = = = - - - - = 00'910'C 05°812'S = = ue|d Juswiesl] -epuwia] 0|9
0091 = ¥ - = = = = = 00921 - s = lonuod i1s8d 019
00°0% = = - = < = - - 0001 000l 00°0L 000l uonasiold 8l 0cl9
00'186'6 : . = - - - - - 00°0+9 00°LLS'Y  00°0%h 00°00t'y Jredsyauiely Buipiing 0019
0zl - - - - - - - - 08'G8 - 09'G8 - [01]U03 158d 00¢S
JONVNILNIVIA ONIGTING

§2'Z60'L1 - - - - - - - * 002259 00°20¥'e 00°860°¢ 5200V JONVNILNIVIN SONNOWD [2301
00959 = r: = = = = - - = 00°08% 00°9Z1 - uoneulwd)x3 0.5
00°009°¢ - - B =) = = = - 00'009'¢ 2 = - [2AOWIRY @ WH] 891) 09FS
00°0s¢ - - - = - - - - - = = 00'05¢ Buiuwig 881 0vps
62868 = = - = = - = = = = £ GZ'868 siapjulds 0epS
00'889'14 = = & - = = - - 00226 00226'C 00'2e8'e 002262 19BIUOD 991G UMET 001G
JONVNILNIVIN SONNOYD

TT188'S9 = - - - - - - 2 00'186°GL 8172959k 2529151 ZS9zL'9L IAILVHLSININGY 12301
8€°95¢"L ~ = - - - - - S 00052 8£°980°L = = sesuedx3 [ebe7 0065
00'985'S = - - - & . = = 00°66€'L 00°'66€°L 00'66€'L 00'66€"L 994 Juowobeuey 0085
0008 = = # = = = = = ] = o 0008 8984 di10g |enuuy epuol4 0295
0o'00e = * 2 - = = = = 00°00€ = = = $994/s)iwiad/asuadlq 0195
80°0/8°€S - - - - - - - - z§'L9t'eL [Apisi a3t 25 Lor'EL z8'29¥'¢l souelnsu| 00eS
0608 - P = = - i - 3 06708 = s = abelo)g/saxog 005
98°€/5'C - - - = - = - - 85°€8y 82°609 00°10€ 00°08L'} 2O /BAEASILILPY 010G
JALLVYLSININGY

S3ISN3IdX3

6L°€£L'952 - - - - - - - - 06'9€5°0S  19°290'69  19°S.6°0S  19°£55°98 INNIATY [B101
¥1°86 = = = = = = * = ] 186 £ = shay 018
00's¢c¢e - - - - - - - - 0000t - 00°5¢e - |swoou| 9s|Al 008
00216 = » 5 - - - 2 = 00°00€ 00°00€ 00'CLi 00'002 s934 uoneslddy 00Sy
v6°¢ < ” " = - - - = 180 680 10°L LLb awoou| Jsausiu| bBunelado govy
€ELSLYh 4 = = = = = = = 2£'659'2 8¥'G88'GL 11922 9e' aby'cl 9202//-1202/8 Juswssassy [eoads 001
BE'EY0LTS - s = : = = = - LL08F'Zy  OL'€8L'TS  SVELY'ZY  ¥L'90B'TL $994 SoUBUSIUIEN UM 0LOY

INNIAIY

B £20z lidy ‘paliad [eos|4 = briarel
| we g} .

au| 'UCHEID0SSY 8XB|PCoA

€202/€/S




‘pamsasal siybu Iy - £20z WbuAdoD ou| ‘swesASONID

(85°056'91) * - - . (v0182'vl)  (69°011°8)  (0z/92L'tl)  sgz9L'zL  OUWORUIIRN
1£v89'612 - - = = V6 LL8'v9  0€'8LL'2L  IET0ET9  9L°SBE'69 S3ASNIJX3 =101
£°286'v01 . - - - ZeYLL'Ze sPPE'0E  L1'€Z8'7Z  9£'S05°8T S3ISNIdXI ONILYHIJO NON [ejo)
89°.68',¢ - : 2 - YYLY'6  TYRLY'E  CTrvivY'e  Zrviv'e S1e9A G juawhed UBOT-SaMIASOY G1E6
zegee’ze - - - - 85'%85'S 85'785'S 85'%85'S 85'¥85'S $8M19s3Y Palood 0016
£E 1S vy = = ~ 5 ZE'659'L  8p'S88'sL Lol 9E'9FI'EL Jjsuel] JusWSsassy [e12ads GLET
S3ISNIdX3 ONILYH¥IdO NON
98'521'99 2 = = - 0£'0v6'SL  LS'9L8'SL  96°0L6'6L  £0°85L°Fl SISNIJXI ALMILN le10L
88292 - 5 = = z.°59 2159 zL59 2,159 1ouIBu|/RIqED 5004
2L0Zs'1) = 5 - s 81L°088'C  81°088'C  81°088%¢C 81088'C usel| $00.
¥6'Z¥6'cZ = - = . 50'699'S 91ZLe'Ss  ¥SP00°L 6L7259's 1amas €002
8Z'108'%$ 2 z£°002'L

£202/E/S

= = = 2€00C'}

2002}

2€°002't

Iaje Wiols 2002

£202 1dy :poad [edsid
ou| ‘UOHEIN0SSY S)EPOOA




